8 December
The day at a glance
Morning:

9.30am — Guests to arrive

10.15am - Welcome address - Dawn Bowden MS, Deputy Minister.

10.35am - Panel discussion with Manon Rees O'Brien (Actif North Wales), Alastair Dixon
(Canoe Wales), Claire Lane (Streetgames), Owen Lewis (Sport Wales), Jac Chapman
(Young Ambassador).

This session will provide an opportunity to think about who might be best placed to
understand the needs of the public, who might be best placed to deliver on that need, and
who might be best placed to facilitate the delivery. The panel will explore the question of if
the current thinking and ideas that any one partner is best placed to do all those things. The
session will consider how the sector might better work collaboratively with different
organisations playing the role they are best placed to play, and how focussing on doing
fewer things better, in order to work collaboratively, could contribute to an inclusive sport
system.

12.05pm - Workshops Guests will be invited to one of three workshops or a networking
opportunity

Lunch: 12.40-1.30pm

Afternoon:
1.40pm - Keynote — Per Tgiern, Sport Norway

This keynote will provide an opportunity to understand how sport in Norway has developed
and how everyone involved is contributing to the Vision of Joy of Sports for All

2.50pm - 2nd workshop Guests will be invited to one of three workshops or a networking
opportunity

3.35pm - 3rd workshop Guests will be invited to one of three workshops or a networking
opportunity



4.15 - Closing remarks — Sport Wales Chair, Baroness Tanni Grey-Thompson

Workshops are:

4) Who is best placed to drive change?
Lisa O’Keefe Secretary General IWG for Women In Sport

This workshop will feature a short presentation and Q&A session from the floor with the
new Secretary General of the International Working Group (IWG) for Women in Sport. The
session will outlie the priorities for the 4-year UK hosting period of the group as a catalyst for
a discussion exploring who is best placed to drive change against the priorities on equality,
diversity and inclusion. What is the role of organisation and individuals in the system and
where can they make the biggest impact? How can national and regional organisations lead
the case for change.

5) Who is best placed to understand need?

Jo Goodwin, Head of User Centred Design - CDPS
Justin Coleman, Levelling the Playing Field

This workshop aims to help guests explore how to create an Inclusive Sport System by
understanding people’s needs. How good are we at understanding need? What do we need
to do to engage well? How do we understand people’s need and respond to these? Most
importantly, who is best placed to understand need? This workshop will share case study
examples to help provide a focus to answer some of these questions and share examples of
where some organisations are putting the user at the heart of their approach.

6) Who is best placed to deliver against need, once understood?

Chris Davies, Parkrun
Andy Newman, Dragon Athletic
Gary Lewis Urdd

It aims to help guests explore how to maximise opportunities within an Inclusive Sport
System, by understanding the consumption of sport in the current climate.

How have alternative offers within sport been able to meet demand, and cater for unmet
needs, or adapted based on understanding the needs of people? This roundtable discussion
will look at how alternative approaches to engaging participants can build important
partnerships. Topics for discussion will include examining membership opportunities,
consumer trends, new deliverers of sport and how they actively use insight and horizon
scanning to meet people’s needs and create exciting and in demand offerings.





